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Arts OutWest acknowledges the traditional custodians of the country on which we work, the
Wiradjuri/Wiradyuri people, and recognise their continuing connection to land, waters and culture.

Arts OutWest recognises the great value of Aboriginal culture to our region.

We will work with our communities and with the guidance of Elders to help strengthen the role that this
culture plays in the lives of all of those in the Arts OutWest region in the NSW Central West.

Phone: 02 6338 4657

Email: artsoutwest@csu.edu.au

PO Box 8272 CSU LPO Bathurst NSW 2795

Building 1454, Research Station Drive, CSU Bathurst Campus, Bathurst NSW
www.artsoutwest.org.au

www.centralnsw.com

Facebook @artsoutwest @kewyahngallery

Instagram @artsoutwest @kewyahngallery @culturemapscentralnsw
LinkedIn: Arts OutWest



Arts OutWest is the regional arts and cultural development organisation for the Central
West of New South Wales, servicing the council areas of Bathurst Region, Blayney,
Cabonne, Cowra, Forbes, Lachlan, Lithgow City, Mid-Western Region, Oberon, Orange City,
Parkes and Weddin.

These 12 LGAs cover almost 78,000km2, with a population of approximately 211,000.
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To advocate for, support and develop meaningful arts and cultural opportunities
across Central West NSW communities.

Vibrant regional communities, with access to interpret, express and celebrate our stories
and place, through a thriving arts and cultural sector with a dynamic creative economy.

Respect. Do Slowly. Be Gentle. Be Polite. Honour.

Community, belonging, respect, equity, access.

Creative thinking, courage and pushing boundaries. Valuing artists as leaders.

Recovery, change, renewal and preparedness for the future.

Honest and accountable. With empathy for other people and the environment
they are navigating.

Conduits crucial to the successful implementation of our plan:

First Nations First

Supporting People
Productive Partnerships
Environmental Empathy
Place - Central to our practice
Effective Communication
*Wiradjuri | Wiradyuri

This word was gifted by the Bathurst Wiriadjuri Elders. We are honoured to use that
and honour our Elders across the NSW Central West.



Arts OutWest is a regional non-profit incorporated organisation and part of the statewide
network of 15 Regional Arts Development Organisations (RADO). The Regional Arts
Development program started in NSW Central West in 1974. Arts OutWest is the oldest of the
RADOs.

Our staff and board members are all based on Wiradjuri/Wiradyuri country in Central West
NSW. Our office is located in Bathurst on the Charles Sturt University Campus.

12 Local Government Authorities are contributors to Arts OutWest: Bathurst Regional, Blayney,
Cabonne, Cowra, Forbes, Lachlan, Lithgow, Mid-Western Regional, Oberon, Orange, Parkes
and Weddin.

We employ (at January 2025) 2 full-time staff, 5 part-time staff and numerous casual staff
servicing the 200,000+ people in the region we serve.

Arts OutWest supports artists, creatives and arts workers in the NSW Central West. We
support artists at all levels of their careers, in all artforms. We support creative communities and
volunteers.

The definition of artist includes but is not limited to: writers; visual artists, craft
practitioners, actors and directors, dancers and choreographers, musicians and
singers, composers, songwriters and arrangers; community cultural development
artists, museums, galleries and heritage staff, film makers, fashion designers and

those in the creative industries for example graphic designers, game designers etc.
We also acknowledge that artists in regional and remote communities can be isolated from
networks and can be hidden from the data about artists and creatives, as their primary income,
for very practical reasons, is made in other fields. Arts OutWest works to engage with these
people.

The need for service organisations such as RADOs is strong in regional and remote
communities. Arts OutWest can be the only contact an artist may have to connect them to
professional practice.

This is supported by findings in the report “Artists as Workers - An economic study of
Professional Artists in Australia” - David Throsby and Katya Petetskaya, 2024 funded
by Creative Australia, which states that around 11% of artists live in rural, remote or
very remote areas. ‘Only a minority of artists across all art forms (17 percent)
indicated that their location had no effect on their work. Of those who did see some
impact of location on their work, a slightly larger proportion judged this impact to be
negative rather than positive (44 percent vs. 40 percent)’.

Arts OutWest is the only organisation in the Central West which can work across all art
forms, and works within all local government areas. We are in this unique position as a
result of 50 years of work, an ability to respond to needs in community, and a dedicated
staff team with skills in a variety of art forms.

Arts OutWest is dedicated to ensuring that our stories are shared; told by artists to our
regional audience who have the opportunity to experience, discover and connect with our place.
Arts OutWest strives to ensure access to arts and culture for the wellbeing of our region.



Our strategic plan has four creative focus areas:

1. Aboriginal Arts Development

2. Arts & Health

3. Creative Communities. Creative People.

4. Cultural Tourism
A set of reportable KPIs is attached to each of these goals, as per our funding agreement with the NSW
Government and IVAIS.

Projects, new work

Advice, info

Support, kindness

Strategic Funding

Residencies

Partnerships

. Ad Network
Promotions vossay | Teere

stateaic focus areas



CREATIVE FOCUS AREAS

The Aboriginal Arts Development Program began in 2009. This program receives multiyear
Indigenous Visual Arts Industry Support (IVAIS) from the Office of the Arts, with a funded full-time
Aboriginal Arts Development Officer.

Strategy:

. Support Aboriginal artists and organisations to develop their practice and achieve their
plans, provide opportunities to showcase and develop work and professional development.
Build profile of Aboriginal Arts across the region.

. Led by Aboriginal Arts Development Officer (staff) in consultation with Aboriginal Advisory
Group.

2025-2028 activities include:
. Continued curation of the Kew-Y-Ahn Aboriginal Gallery at Hartley Historic Site in
partnership with NSW NPWS (since 2014, MOU in place until 2028).
. Professional development in partnership with NSW Aboriginal Regional Arts Alliance
. Exhibiting local artists at key local and national markets and Aboriginal art showcases.

See our website for specific projects and activities:
https://artsoutwest.org.au/aboriginal-arts-development/

Our award-winning program has been a key focus area since 2008.
Strategy:

. Working in hospitals, health services and across many aspects of the health sector to
create transformative experiences through the arts.

. Working in partnership with Health and Disability sector, as well as others, including the
museums sector to engage patients, staff and visitors.

. Arts OutWest continues our long-term work in Arts and Health, with an MOU in place with
Western District Local Health Service. We work across the WDLHS region which
stretches beyond the Arts OutWest boundaries. We are involved at all levels, from early
consultation regarding spaces and infrastructure to workshops with patients.

Examples of 2025-2028 activities include:

. Next phase development of Art Snacks aged care work (including Stray dog puppet).
FUNDING DEPENDENT

. Continued coordination of visual art exhibition programs in selected Western NSW
Local Health District hospitals.

. Involvement in hospital redevelopments including Cowra, Dubbo, Bathurst.

. Partnering with Suppoya and EnhanceAbility to create a new workshop and mentoring
program for young adults with disabilities (2025-27).

See our website for specific projects and activities: https://artsoutwest.org.au/arts-health/



Strategy:

. Provide support for artists, arts organisations and local government to develop cultural
activity.

. Support artists to tell regional stories.

. Provide opportunities for audiences to explore stories and place.

. Nurture and build artistic practice and cross-artform collaborations.

. Promote and advocate for artists and arts activity.

. Support and develop emerging artists and working with young people to encourage
artistic practice and understanding. Creating opportunities to build, develop and lead into
the future.

2025-2028 activities include:
. Arts media program, promoting arts and cultural events, opportunities and
news.
. Advice and assistance, information and resources.
. Professional development for creatives, for example

- Arts business skills and industry issues workshops
- Networks and networking opportunities
- Cultural tourism focused PD (see cultural tourism)

. Supporting and collaborating with MusicNSW Regional Coordinator.
. Creatives Directory: public facing online directory of creatives and creative
services (developed 2025-26). Artist residencies including

. Coordination of The Squatters Residency at The Foundations, Portland - others in
development See our website for specific projects and activities:
https://artsoutwest.org.au/creative-community-creative-people/

. Small grants: Country Arts Support Program / Micro Grants.

See our website for previous case studies: https://artsoutwest.org.au/small-grants/

. Auspicing new projects, by request

See our website: https://artsoutwest.org.au/supported-projects/

. Development of new work (specific separate funding)

See our website for projects and activities:
https://artsoutwest.org.au/creative-community-creative-people/

. Touring new work, for example Plinth Show, 2025 (see cultural tourism).

. Media Associates program (since 2019): team of artists across region to photograph and
document events and activities with in-built professional development and exhibition
opportunities. This will be redeveloped. FUNDING sought for extension of this program.

. Audience development (potentially includes audience data gathering at events on behalf of
stakeholders. Pilot ran 2024). FUNDING DEPENDANT / FEE FOR SERVICE




Strategy:
. Working with local tourism network, local government and Destinations Central West NSW to
support and develop arts and cultural tourism across the region.
. Identify, explore and develop business opportunities with arts venues, artists and creative
communities.

2025-2028 activities include:

. Continued management, further development and promotion of the Culture Maps Central
NSW website www.centralnsw.com

. Lead on NSW Regional Cultural Tourism project (phase 2). Activities in this potentially
include professional development, marketing activities or further research, using results
of NSW Regional Cultural Tourism Report (2024). Funded by Create NSW (2024-25).

. Working with Destination Central West NSW and the Regional Arts Network to provide
business development opportunities to artists from the region, with a particular focus on
Aboriginal Artists and their needs in this area (2025/26).

. Touring Plinth Show of local artists featured at visitor information centres across the
region (2025).

See our website for specific projects and activities:
https://artsoutwest.org.au/cultural-tourism/



http://www.centralnsw.com/
http://www.centralnsw.com/
http://www.centralnsw.com/

CONSULTATION FOR THIS PLAN

Arts OutWest’s 2025-2028 Strategic Plan was developed throughout 2024 via:
. Strategic planning with our Advisory Committee (representing our local government and CSU

partners).

. Presentations to local councils.

. Targeted online surveys amongst stakeholders and community members.

project.

+ SWOT analysis.
+ Risk assessment.

POLICY ALIGNMENT

Our policies align to key policies at Federal, State and Local Government levels.

One-on-one consultations with stakeholders and community members.
Insights from the public ‘futureing’ workshops of the Vision 20/50 an (im)possible festival

policies*

National State* Local** Regional
. ) Local Government Destination Central
Revive Arts Creative ;
Arts OutWest Policy Communities cultural & community West NSW

(AOW footprint aligns with
Central West DM area)

Aboriginal Arts
Arts & Health
Creative
Communities /

Creative People

Cultural Tourism

First Nations
First

Centrality of
the Artist

Strong Cultural
Infrastructure

Engaging the
Audience

First Nations First

Embrace arts
culture and
creative industries

Advocate for the
value of culture

Support
Sustainable
growth

Take our
creativity to the
world and bring
the world to our
stories

Arts OutWest

works closely with our
local government
partners. As each
council develops /
renews their own
cultural policy, we
contribute to it and
find ways to align

to it.

We continually

look at ways to
support Councils’
creative services. Our
Advisory Committee
is paramount to the
connection with our
LGAs.

Support the Central
West visitor economy

Position and promote
the Central West NSW
brand

Showcase our
strengths

Facilitate growth to
attract investment

*The NSW State Government is developing a regional arts and cultural strategy. We will update this section to

align with this.

** Local Government Areas (LGAs) of Bathurst Region, Blayney, Cabonne, Cowra, Forbes, Lachlan, Lithgow, Mid-
Western Region, Oberon, Orange, Parkes, Weddin.

The work of Arts OutWest also aligns and contributes to the Central West and Orana Regional
Plan (NSW Planning and Environment); Regional NSW Youth Framework; the Lithgow, Bathurst
and Oberon, Cowra, Mid-Western, Orange, Blayney and Cabonne Regional Economic
Development Strategies; and the NSW Health and Arts Framework 2024-2028.




GOVERNANCE

Arts OutWest has two levels of governance: The Committee of Management (known as The
Board) and the Advisory Committee.

The Advisory Committee’s job is to help set strategic policy and to advise about the priorities
which the organisation should be pursuing. They also monitor the progress of Arts OutWest in
delivering this policy.

The Board’s job is to manage the organisation including financial management and to ensure
that the organisation is compliant and functioning well. The Board appoints and manages the
Executive Director who is in turn responsible for managing the staff.

Read more about our governance structure, board and staff on our website:
- Governance and Board https://artsoutwest.org.au/board/
- Staff https://artsoutwest.org.au/our-team/

We have also created or revised, in alignment with this new Strategic Plan:
- Policies and procedures

- Marketing and communications plan

- A detailed 2025-2028 forward delivery plan

PARTNERS

Create NSW, Australian Government IVAIS, Charles Sturt University, Arts OutWest member
councils: Bathurst Region, Blayney, Cabonne, Cowra, Forbes, Lachlan, Lithgow, Mid-Western
Region, Oberon, Orange, Parkes, Weddin.
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GOVERNMENT University

At 2025 include Create NSW, Australian Government Regional Arts Fund, Creative Australia,
Suppoya, Arts On Tour. This list will change as projects end and new ones begin over the
period of the plan.

NSW National Parks & Wildlife Service, Museums Bathurst,

Western NSW Local Health District, NSW Regional Arts Network, The Foundations, and others
over the period of the plan. In-kind support from many other local and regional organisations.

Arts OutWest is a member of Regional Arts NSW; the NSW Regional Arts Network; the NSW
Aboriginal Regional Arts Alliance.
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